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EVILLE & JONES

ROAD TRAFFIC SAFETY MANAGEMENT SYSTEM EJRTS01
STATEMENT OF INTENT

The Company is committed to establishing, implementing, maintaining and continually improving a
RTS management system including the processes needed and their interactions, in accordance with
the requirements of this International Standard. The Directors and Heads of Department hereby
confirm their leadership of and commitment to the Eville & Jones RTS management system by:

e Ensuring that RTS policy and RTS objectives are established and are compatible with the
strategic direction of the Company.

o Ensuring the integration of the RTS management system requirements into the Company’s
business processes.

e Ensuring that the resources needed for the RTS management system are available.

e Adopting the elimination of death and serious injury in road traffic crashes as the long-term
RTS objective as well as decide on the RTS results to be achieved in the interim.

°  Working in partnership and collaboration with interested parties in developing a contribution
to a safe road traffic system to achieve the established RTS objective(s).

e Ensuring that the Company adopts a process approach to achieve the desired RTS results to
ensure that there are transparent processes and appropriate involvement at all relevant
levels of the Company.

o Prioritising strategic actions and selecting specific courses of action, based on the best
available information to achieve the intended outcomes of the RTS management system.

e Communicating the importance of effective RTS management and of conforming to the RTS
management system requirements.

e Providing the resources to establish, implement, maintain and continually improve the RTS
management system.

e Ensuring that the RTS management system achieves its intended outcomes by focusing on
RTS results.

o Ensuring that the importance of compliance with laws relevant to achieve the intended
outcome of the RTS management system is communicated to all relevant personnel within
the Company.

e Directing and promoting persons to contribute to the effectiveness of the RTS management
system.

o Continual improvement.

e Supporting other relevant management roles to demonstrate leadership as it applies to their

areas of responsibility,
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